
    

 

 
        

 
 

 
  

 

   
    

 

  
 

  
 

 
 

    
    

    
    

    
    

    
    
    
    

    
    

      
       

 
 

  
    

 

   
  

   
   

   
   

   
   

  
 

 

  
    

   
   

   
 

 
  

   
 

 
  

   
   

 

 

   

 

   
 

 

 
  
  

  
  

  
 

  
   

   
   

   
      

     
  

  
 

 
   

  
  

  
  
  

  
  

  
   

  
  

  
  

  
 

 

 
     

   
   

   
   
   

   
 

 

   
  

  
  

  

 
  

  
 

One Team – One Vision 

Average Age 
37.57 

Gender 
# of Inmates 

433 
4,698 

5,131 

Crime Type 
# of Inmates Percent 

1,923 37.5% 
3,208 62.5% 
5,131 100% 

and 2nd Degree), Manslaughter, 1st Degree 
Degree Sexual Assault 

Percent 
18.7% 
12.8% 
12.0% 
11.8% 
10.3% 

8.1% 
7.5% 
6.5% 
6.1% 
2.6% 
1.9% 
1.0% 
0.4% 
0.4% 

Gender 
Female 
Male 
Total 

Type 
Part I* 
Part II** 
Total 

*Murder (1st 

Assault, 1st Degree Sexual Assault, 1st 

of a Child, Robbery 
**All other Offenses 

Most Serious Offenses 
Offense Category 
Sex Offenses 
Assault 
Drugs 
Homicide 
Weapons 
Robbery 
Theft 
Burglary 
Motor Vehicle 
Fraud 
Other 
Restraint 
Morals 
Arson 

Inmate Classification 
Custody Level # of Inmates % of Total 
Maximum 1,033 20.1% 
Medium 1,742 33.9% 
Minimum 1,389 27.0% 
Community 540 10.5% 
Unclassified 427 8.3% 
Total 5,131 100% 

3 Year Recidivism Rate (FY12) 
Facility 22.8% 
Parole 34.1% 
Total 30.1% 

Contents: 
Pg. 1 Statistics 
Pg. 2 NCDS Transformation 

NDCS Quarterly Data Sheet 
April – June 2016 

Statistics† 

Inmate Population 
April – June 2016 

Design Average Daily % of 
Capacity Population Capacity 

CCC-L 200 384 192.00% 
CCC-O 90 170 188.88% 
DEC 160 401 250.62% 
LCC 308 502 162.99% 
NCCW 275 343 124.72% 
NCYF 68 61 89.71% 
NSP 718 1,348 192.75% 
OCC 396 768 193.94% 
TSCI 960 1,024 106.67% 
WEC 100 180 180.00% 

TOTAL DCS:
 
Apr –Jun 2016 3,275 5,186 158.35%
 
Apr – Jun 2015 3,275 5,217 159.32%
 

NDCS’ County Jail Population 
April – June 2016 

County Average Daily Population 
Buffalo County 3 
Dawson County 17 
Hall County 60 
Lincoln County 20 
Phelps County 24 
Platte County 11 
Saline County 5 
Total 141 

Race 
Race # of Inmates % of Inmates 
White 2,828 55.1%
 
Black 1,364 26.6%
 
Hispanic/Latino 640 12.5%
 
American/Alaskan 209 4.1%
 
Native
 
Asian 43 0.8%
 
Hawaiian/Pacific 6 0.1%
 
Islander
 
Other 24 0.5%
 
Data Unavailable 17 0.3%
 

†As of June 30, 2016 unless otherwise noted 
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One Team – One Vision
 

NDCS Transformation
 

Prior to the construction of a prison, Nebraska inmates were 

housed in County Jails. In 1870 the first temporary 

penitentiary (pictured) housed 37 inmates. The inmates wore 

striped prison uniforms. In addition to their beds, each inmate 

was allowed a Holy Bible and a Catholic Prayer Book. They 

worked in stone quarries and on public buildings, such as the 

penitentiary and the second state capitol (pictured). 

Now, almost 150 years later, there have been many changes. 

There are over 5,000 inmates in the Department’s custody. 

The Nebraska Department of Correctional Services (NDCS) 

currently accommodates 20 religions. Through the years the 

focus has shifted from warehousing inmates and making them 

preform hard labor to preparing them to re-enter society. To 

support this, there are an increasing number of education, 

work, programming and recreation opportunities for inmates 

to take advantage of. 

Today the Department is not at a destination, but merely a 

stage on a journey. Change doesn’t happen overnight, 


however, and it’s not always easy. Dr. Grace Hopper, US Navy Rear Admiral and computer scientist, said, 

“Humans are allergic to change. They love to say, 'We've always done it this way.' I try to fight that.” 


Director Frakes has consistently challenged this mindset and, under his leadership, the Department is 


committed to identifying best practices and implementing them across all areas of the agency
 
Determining the best way to implement these changes takes evaluation and planning. The Department of 


Corrections is responsible for thousands of lives and millions of dollars. It would be irresponsible to just try
 

any new thing to see what might work. Change should be based on research and positive results others 

have had. This helps insure that change is implemented effectively and that we measure our progress to
 

produce lasting results, , even if it can’t always happen as fast as we’d like.
 

NDCS is in a time of transformation. The Department, along with input from outside entities is working to
 

find the best way to accomplish our mission. Part of this transformation is an improved method for 


assessing inmates. The Static Risk and Offender Needs Guide-Revised (STRONG-R) is an evidence-based risk
 

and needs assessment that includes a case management and supervision planning system. The original 

instrument was developed by Assessments.com for the Washington Department of Corrections, and a
 

Nebraska-specific version has been developed to be responsive to the specific needs of our inmate 


population. The STRONG-R:
 

 Provides an objective assessment of each offender’s risks and needs; 
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One Team – One Vision
 

	 Matches offenders to clinical treatment and non-clinical program interventions targeted to factors 

that relate to their individual criminal behavior; 

	 Will be conducted every six months for persons within three years of release, and annually for 

those with more than three years remaining on their sentence.  Assessments will also occur after 

significant events (e.g., program completion, change in sentence, misconducts, et al.). 

Accurately assessing our populations risk and needs lays the foundation for a number of other reforms. 

This information will be used for identifying programming and treatment recommendations and will inform 

all areas of the Department by providing a more accurate breakdown of the risks and needs of the NDCS 

population. 

Another aspect of the Department’s transformation is the recently updated Mission, Vision and Values. 

NDCS Director Scott Frakes, in part, introduced the changes to the Department as follows. 

As leaders, it is critical that we constantly evaluate where we are and what we are doing. Part of that 
evaluation is looking at the roadmap of how we get where we’re going, which is our agency’s Mission, 
Vision and Values. 

I believe it is important that, as we transform this agency together, they accurately and faithfully reflect 
that transformation. There won’t be a ribbon-cutting or a ceremony to mark this occasion, but what follows 
is effective immediately. I genuinely hope each and every one you will embrace them, model them and 
incorporate them into our culture. 

The Mission, Vision and Values are the foundation that explains who we are, what we do and why we do it. 
They are meant as a guide to the newest of us who is working their first shift and a beacon for the veteran 
who has logged too many miles in facilities to remember. 

Mission: Keep people safe. To break the cycle of 
recidivism, people who are 

“Keep people safe” may sound simple, but it is not a simple mission. We incarcerated must change 
keep people in the public safe. We keep people we work with safe. We their thinking and behavior. 
keep people who visit our prisons safe. We keep people living in our We provide the setting, the 
prisons safe. tools, and the opportunities 

for people to grow. 
We keep people safe through sound incarceration practices and daily 
vigilance. We know that good security encompasses much more than count, searches, and locked 
doors. We also provide people with opportunities to change. Assessments, treatment, programming and 
healthy environments are all part of how we keep people safe. 

“Keep people safe” is a huge responsibility. One we cannot take for granted. One we accomplish with 
pride. 
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One Team – One Vision
 

Vision: Safe Prisons – Transformed Lives – Safe Communities 

Our vision describes what we want to create, where we want to be, our end-state. Successfully carrying out 

our mission is how we achieve this vision. The vision of our agency is a direct reflection of how important 

we are to an orderly society. 

Through the use of effective interventions, incentives and appropriate sanctions we make prisons safe. By 

creating safe environments where people can engage in pro-social activities and address needs that reduce 

their risk to reoffend, their lives will be transformed. When people become contributing members of 

society, our communities are safe. 

Values: 

Integrity – We take ownership of our actions and demonstrate professionalism, honesty and 

commitment. 

Respect – We believe every person has fundamental worth and we demonstrate this in our words and 

actions. 

Compassion – We care about people. We have empathy for others and treat everyone with respect 

and dignity. 

Growth – We believe everyone has the capacity to reach greater potential. We strive to provide the 

right environment, expectations, and opportunities for development. 

Excellence – We seek continuous improvement and innovation in every endeavor to achieve the best 

outcomes. 

Moving Forward 

The examples above are just two components of the NDCS system currently in transformation. There are a 

number of other initiatives underway throughout the Department that are transforming how we as an 

agency fulfill our mission to keep people safe. As a large agency with over 2,000 employees and over 5,000 

inmates under our supervision, it takes time to implement change well and ensure that the reforms being 

implemented are lasting. The quarterly data sheet will be one vehicle the Department utilizes moving 

forward to provide updates on these initiatives. The data sheet itself is also a work in progress and we are 

interested in hearing what type of information is most useful in the quarterly data sheet moving forward. If 

you have any suggestions or feedback regarding the quarterly data sheet please feel free to email the Policy 

and Research Division at juan.jimenez@nebraska.gov 

NDCS Website http://www.corrections.nebraska.gov/
 
NDCS Inmate Locator http://dcs-inmatesearch.ne.gov/Corrections/COR_input.html
 
Facebook Page https://www.facebook.com/NECorrections/
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